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THRUt  Commending  General 

US  Army  Support  Command,  Qui  Hhob 
ATTN:  A  VC  A  QN-OO-H 
APO  96238 


TOi  Assistant  C  of  S  for  Fores  Development 

Depiu  o;h!nof  tho  Army 
Washington  D.  C,  2J10 


SECTION  I 

Operations:  Significant  Activities 


A.  Q0W1/.ND!  (U) 

1.  The  8th  Transportation  Group  (Iff)  engaged  in  operations  during  tho  92  <1  ;r 
of  this  reporting  period. 

2.  LTC  ’iUiem  R.  SARBAR,  Jr.  assumed  conmend  of  tho  5Uth  Transportation 
Battalion  cn  8  January  1969. 

3.  The  principal  staff  members  assisting  Colonel  Oar lend  A.  Lucfy,  Group 
Commander  wore:  LTC  Raymond  L,  Fermnr,  Deputy  Ccumandsrj  Major  tyv'-ne  D.  Cudo, 
S-3J  Mnjor  Glenn  W,  Long,  Signal  Ofticor/AsstPSJj  Cc.-tcin  Chester  DishT,  Jr.  5 
’CrpVin"  Thom's  S'.  IQIbrno',  S-2  rod  fc^tain  Rebar  t  P.  Cclomon,  5-fc. 

U.  Tho  following  visitors  were  recorded  on  the  Group  visitors ’  roglstor  cn  t* 
dates  indlcatedt 

7  Hov  68  -  COL  John  M.  Bennett,  Trans  Dlv,  HACV  J«4*$ 

21  Nov  68  -  it.  Binder,  Editor,  Any  emetine 
21  Uov  68  -  COL  Marshall  M.  Motes,  CO,  DEAD 
2$  Nov  66  *  00L  John  i.  iitrrry,  SOT,  Com  Ranh  Bay 
1  Doc  68  ■»  BO  Charles  V.  Ryder,  Jr.,  01,  USARPAC 

cr  or  CONFIDENTIAL  mmm wnittniS?15' 

41/laV  incl  000  0*  5200.10 


AVCA  QN-TQ-3 


7  February  1969 


CONFIDENTIAL 

12  Jrn  69  -  OOL  T.c.  Guarln,  Acting  Ok,  uaiftPAC 
12  Jan  69  -  COL  Burton  F,  Hood,  Deputy  Cl*,  USAJIV 
Hi  Jrn  69  -  BO  fcilry  E.  Roberts,  DGS/Plrnc  &  Opno,  USAEV 
16  Jrn  69  -  LTC  Chang,  QU>  HOK  ”‘i-er  Division 
2U  Jrn  69  -  COL  Thomo  T.  Everto: ,  CO,  593rd  Qon  Spt  Op 
21i  Jrn  69  -  COI.  John  ii.  Truer.  CO,  5th  Ty  ne  Comd 

B.  PEI&CNHEL,  i.D^IiTISTRATICb,  MORALE  LLD  DISCIPLINE:  (0) 

1.  During  the  reporting  period,  the  8th  Transportation  Qroup  (MT)  wts  und.r 
strength  rn  averago  ol  022  personnel. 

2.  In  December  and  January,  an  intnocivo  program  jjps  undertaken  to  revrito 
all  8th  Group  standard  operating  procedures,  policy  lottors  and  other  directive^ 
as  regulations.  This  program  has  boon  successfully  ccnplotod. 

3.  The  nunb.tr  of  court  mrrtitls  incroasod  significantly  in  this  reporting 
poriodJ  Novontoi  (1),  Docomber  (6),  and  January  (12).  Over  half  the  caoos  co:.t 
charges  of  slumping  on  guard  or  other  sentinel  offenses. 

U.  8th  Transportation  Group  assumed  special  court  martial  Jurisdiction  of  t 
12Uth  Trrnsport'tion  Battalion  on  5  December  1968.  Previously,  the  Ploikp  Sub 
Area.  Command,  new  the  U$th  GS  Gp,  had  Jurisdiction. 

C.  OPERi.TIOI'S :  (C) 

1.  During  this  reporting  period,  task  vehicles  of  this  ccomcnd  traveled 

U, 375, 581  miles  hauling  260,U$5  tons  of  cargo,  6,1*31,562  gallons  of  POL  and  ?,:J 
passengers.  The  6th  Group  amassed  a  total  of  16,761, U7U  ton  miles. 

2.  lno  number  of  ho  stile  incidents  in  which  8th  Qroup  convoys  wore  involved 
ere  as  fallows  : 

Ambushes  -  6 

Sniping  -  15 

dining  -  3 

The  not  results  of  those  encounters  worst 
7ri  idly  KhA  -  5  VHA  -  17 
Eh any (known)  -  KHA  -  2 
VrTjJ  clos  Drmagod  -  39 
Rod’s  -  353 

Tonnage  not  movod  due  to  eneiy  activity  -  3176  8A’s 
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3.  Tho  volume  cf  unamy  hostility  required  the  continued  proton.  *  sur.  tr^ics 
in  order  to  lry  down  r  aupproseive  ba.so  of  firo  in  tho  critic rl  first  10-15  rainuo;* 
of  an  embuah  prior  to  the  arrival  of  tho  Vcticrl  reaction  forco.  Thia  intern-  1 
firepower  coupled  with  tho  commend 'a  policy  to  koop  moving  if  caught  in  tho  kill 
zone,  coupled  with  an  enforced  100  r«r  interval  botwoon  vehicloe,  contribute.  .', 
aignificrntly  to  keeping  down  tho  nrVoor  of  friondly  casualties  in  ambushed  sorun, 
by  company  sized  NVi./VC  forces. 

U.  The  50th  Transportation  Comprny  of  tho  27th  Transportation  Battalion  w  ' 
brought  to  tore  brlence  in  equipment  md  porsmnol  on  2  November  1963. 

5.  Tho  529th  Transportation  Comprny  (Light  Truck -2^5  Ten)  in  Phu  Uiop,  Eli' 
rnd  tho  51*5th  Trrnsportrtion  Comprny  (Light  Truck-5  Ton)  Vunf  Ro  Bay,  RVW  worn 
resigned  to  tho  8th  Trrnsportrtion  Group  rnd  r.ttrclied  to  tho  5Uth  Transport-  tic 
Battalion  on  1  Ducombor  I960. 

6.  Tho  Goer  Comprny  (Provisional)  in  Plaiku  was  dir  patched  TL)Y  to  Chu  Lai  :  :< 

1.  CTZ  on  8  Dccembor  1968. 

» 

7.  On  12  December  1968,  the  5?9th  Transportation  Company  became  inoperable 
due  to  a  virtual  zorcing  out  of  its  personnel  and  uqui  ment  in  order  to  brine  c’  •; 
units  within  tho  command  up  to  strongth. 

8.  The  359th  Transports tion  Company  (Medium  Truck-Trnker)  in  Plaiku  was  rs.i.  ■ 
to  tho  8th  Transportation  Group  on  1  January  1969.  The  6th  Group  attached  this 
unit  to  tho  12Uth  Transportation  Battalion. 

9.  On  10  January  1969,  the  5i*5th  TTm  sportatii  n  Company  received  orders  f 
c  permanent  chango  of  strticr.  ft  cm  Vung  Ro  Bay  to  the  hotter  physical  fecilid 
of  Phu  Hiop  which  had  boon  vacated  by  tho  529th  Transportation  Company.  This  <• 
also  onablod  tho  5U5th  to  achiove  a  bettor  dofonso  pceturo  due  to  terrain  advn. 
tages. 

10.  On  28  January  1969,  a  Trailor  Transfer  Point  was  ostablishod  at  tho  lite 
Division  Cami  linrri  to  axpodito  trailer  turnaround  timo. 

D.  TP.'INIMGj  (U) 

1.  Training  was  conducted  in  accordanco  with  tho  master  training  schodulos 
and  apdicrblo  training  directives  tc  the  mradbran  extent  possible.  Duo  to  the  r 
ion  of  tho  8  th  Transportation  Group  unite  nearly  ell  training  was  conducted  ir.  t»*  > 
evenings.  There  wore  oacc  options  for  driver  training  and  for  tho  initial  in-count  -,, 
orion ta tion.  Thuro  woro  92  days  of  training  in  this  reporting  period  . 

2.  drivor  training  waa  conducted  on  a.  continuing  basis  by  each  battalion. 

It  ionsicted  of  claearoom  crientr.tion  and  on- tho -Job  treining  which  Included  driving 
in  convoys  while  under  the  supervision  of  r  trained  driver.  Am  to  the  a.baonco  cf 
school  trained  5  Ten  Tractor  drivore  in  the  roplccomsnt  etraam,  much  valuable  timo 
was  spent  on  training  such  drivers,  whereas  if  treining  bed  boon  received  in  00HU6 
it  would  ha vo  substantially  shortened  such  training  and  consequentially  would  have 
resulted  in  an  lneroassd  operational  output. 
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3.  In  addition  to  continued  emphasis  en  weapons  familiarization  •  nd  batti  .  • 
flight  forcing,  tho  Group  rocylrot’.  -.1  convoy  c*.  nenandors  to  r.ttond  forward  obo-.  „  / 
bo  hod  in  At)  Kho.  Also,  thi  Group  cciiduatod  classes  cn  gunship/dus  Keff  proc-'  r 

B .  INTBLLIQ.jJ:  CIS  ;N0  SdCUIH  T\ ;  ( C ) 

la  Based  on  tho  wado-so.-ord  re  >  d  nod  traveled  by  units  of  tliu  6th  Group  tv 
roach  mrny  varied  destinations  arch  dry,  jonvoy  commanders  rnd  ethor  personnel  . 
afforded  tho  opportunity  to  gather  ■'a.ipcrtmt  intelligence  information.  Infcrr 
concerning  road  rnd  bridgo  conditio:'..1?,  s  iipuctod  onory  locations  rnd  antic i>- 1 
enovy  activity  was  gathered  rnd  dir.  oninr.ted  to  all  convey  commandora  rnd  to  1 
unitfla  The  Highway  1$  Coordinator  1;  s  buon  an  oxcollo  it  ecurco  of  Informal;  . 
c oncoming  enemy  activity  on  thrt  routo. 

2a  IXiring  tho  reporting  period  thoro  have  been  two  major  rtt  a  rnd  rmrre.'. 
sniping  incidonts  in  tub-ins tallr tion  Drove,  r.  30  sq'».',;,o  mile  dofonro  sector  a 
which  8th  Transportation  Group  is  responsible.  On  21  llovorabor  3968,  an  <^*imr.t 
VC  plrtoon  nnbushod  rn  8th  Group  night  shuttle  convoy  vrith  rockets,  auto:  tie 
werpena,  small  .rms  rnd  gronr.dos  resulting  in  3  DS  KR;  ,  10  DS  11  voldclo 
damaged  and  1  otiomy  KHA.  Tho  soccnd  major  attack  occnrrod  in  tho  early  hours 
23  January  1969  whon  a»s  ostimatod  VC  srp.xjr  aqurd  rttackod  an  rdjrcont  e.i  j ,  t«. 
66th  MP  Company,  with  rockets,  srtchol  charges  rnd  automatic  werpens  resultin'- 
1  IB  VHA,  an  NCO  club  completely  doetroyod,  2  onoay  KHA,  21  hand  grenades,  3  o 
charges  and  3  unoxpondad  B-hO  rounds  CIA .  In  scattorod  actions  throughout  Sub- 
Instrllation  Bravo  during  tho  reporting  period,  $  more  VC  wore  confirmed  rs  K  ; 

3a  An  intensive  physicrl  security  inspection  campaign  has  beon  conductod  : 
Sub-Ins  trl  Inti  on  Brrvo  by  field  grade  officers,  unit  aocurity  officers,  compel,, 
grado  offloors  and  MCC's  in  ,  reparation  for  a.  possible)  Tot  offensive.  The  8th 
Transportation  Qroup  SITOC(5  ^Installation  Tactical  Operations  Center)  has  c 
in a ted  this  campaign  md  implemented  it  with  many  security  directives  including 
comprehensive  physical  socurity  regulation. 

U»  Units  within  Sub-Installation  Bravo  rise  upgraded  physical  security  pi  • 
These  units  rlao  continued  to  feed  spot  intolligenco  rejx>rts  to  SITOC. 

5.  8th  Transportation  Group  inctruetod  all  Sub-InstaUetlin  Brcvo  units  to 
ooo&ict  oo«k>  chocks  botween  tho  gurr  ’  towers  end  tho  CP  every  30  minutes  in  crd 
to  ko<g>  the  guards  alert  rnd  provide  binucus  testing  of  eommo  ecuipment .  Ha.*  ' 
over,  suborincte  units  of  this  command  -era  ins  true  tod  tc  moko  prr vision  for  C> 
serving  of  het  scup  md  ccffoo  to  guards  on  night  duty  once  beforo  and  coco  -r.. 
midnight* 

P.  LOOISTICS  t  (0) 

1*  S< nee  the  lost  reporting  porlod,  6th  Trrnspcrtntion  Qro\g>  has  experienced 
increased  difficulty  In  obtaining  neeoescry  replacements  of  Kiss  inn  ussonti'l 
vehicles  required  to  perform  our  line  hrul  mLesicn. 

2.  The  dleeolisetian  of  our  light  rod  modivsi  truck  cmqxmies  during  this  period. 
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erwo  to  f  conploto  holt.  Tho  high  ”rsh  rut  rote  cf  multifuels  hr.n  erased  rn 
rpprocirble  loss  to  cir.  ovorrll  lc-  *  errryint  erpreity.  /.t  presont  8th  Trrnsp 
trticn  Group  totrl  r.ssats  on  .:rnd  vo  li'.V>  of  tetri  ruthrrized  strength  for  $ 
Crrgo  Trucks  and  80S!  for  $  Tc.:  Trrc'  ors^f  which  7*3 %  rro  multifiv.'  vehicles. 

3.  Since  tho  implementor,:  on  cf  „he  i- ntrrlized  Tr oiler  Mrinterrnce  Foci!  •. 
the  derdlino  rotd  hrs  boon  roducod,  cotv-?  '■ccountrbility  hrs  been  established 
ond  the  ovorrll  trrilcr  mrir.Lsnrnco  posti.-ra  of  tho  8tl».  Group  12  ton  S&P  somitr 
fleet  hrs  grortly  improved. 

h.  Within  the  lost  92  drys  8th  r>  rr.rpcrtrticn  Group  hrs  estrbli3hod  both 
GMMI  nnd  101  term.  Personnel  mrkirp  up  the  torn  hove  lcoo  from  the  vrrious 
sections  of  thid  hordquorters .  A  dotriltd  schedulo  hr«  been  implemented  vhc 
every  unit  within  8th  Group  is  inspected  on  r.  roc  urrii»i~  brsis . 
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Lessens  Lorrnud ••  bun-t  <1.  r's  u'if.-rv  ti  ns,  iv'lu'tifne  'nc*.  Become  ndrtions 


A.  F  Jj gtgLLLL  (U):  tkne 

B.  Ot^TK£  (U) 

1  „ ITatt :  Mi.  ’ll’lc  ~  tli  p.  f  1 1 - n'  jii ;  3  V-hirlo  Oincupt 

(r)  03S5TO.TIOK :  iLo  fctu  Tr-n:port  ti.n  Group  under  tho  lardorship  cf  Cclcnel 
Grrlrnd  i..  Ludy  modified,  in  liovumber,  tho  "Hrrdonod  Vehicle  Cone  opt"  which  it 
innevr  tod  in  October  o  -  1967.  Th  r,  concept  c riled  for  tho  rraor  plrting  a  d.  riming 
cf  t~sk  force  vchicl.;r  V  r  intarqvrs  -1  within  tho  ccnvoy  in  order  to  provide  r 
sup’nressive  '-re  '  f  ii:-  "g'ii.at  h< -stile  rmbush  fercos.  Tho  concept  origin'lly 
erlied  for  *  m.  rcL  unit  f  ten  ta'Sr  vehicles  herded  by  r  radio  "gun  Joop"  nd.  r 
"hrrdeno1.  vehicle",  kn..--n  by  the  drivers  rs  r  "gun  track".  Tho  originrl  concept  • 

'lsc  called  f  r  _r  'r.-i  > i  truck,  upon  which  r  aurd.-fif  ty  would  bo  mounted.,  to  take 
up  the  rid  lie  s- .co  in  this  or  rch  unit  "nd  for  rnother  r~dio  "gun  Jeep"  in  tho  re  nr 
to  provide  c  ntr  1.  Tie  ^u'd-fiffy  vs  deleted  ns  m  ossentirl  port  of  the  rrrrch 
unit  duo  to  the  rorcity  .f  those  ;  tont  qu’d-fiftios  within  the  comnrnd.  Insturd, 
tho  cud-fift;,  it  usee4  n  "r.s  o.vriinfcio"  brsis  ond  usurlly  assigned  to  tho 
convey  fr'm  v.ui  dhen  t;  I'luiku  which  consists  cf  nvny  march  units.  YJ.sc,  tho  lord 
"»;un  truck"  vs  ivp.l'co  1.  ..  r«.c<  tm- iss-nco  pun  jeep  whoso  mission  is  to  scout  tho 

terrain  'h.-d  f  the  r.r  rv.  unit  f  r  signs  if  enemy  forces  or  obstacles  such  s  r 
blown  ut  orid.pe  pr..c. tho  a- rch  unit.  Tho  replaced  "gun  truck"  still  rorrins 
in  tho  m-rch  unit,  bur  i  v  v  ries  position  throughout  tho  mrrch  unit  drily  sc  th-t 
tho  eneny  -nbush  unit;-  vUl  n  t.  be  bio  to  anticipate  plrcomont  of  this  potent 
rotali  -  tor-  re.,  i:.  \  .-i..nce  it.  •  ted  thrt  whom  the  "pun  truck"  waabin  the  lord 
it  v'S  more  ruse  y 'table  t  :  L  win..'  *nd  enemy  fire,  iinomy  gunners  vculd  knew, 
after  sever "1  drjs  f  '.nvrv  on,  where  the  "gun  truck"  would  bo  in  the  column 
end  ci  nsecuer.tly  they  f:\.t.u< .  .  ;  tn  <  under  flro  the  convoy's  retaliate  ry  firepwor 
rs  the  pri  ry  initial  t  r  o  . .  .V  iu  t.  being  in  tho  front  cf  the  column,  the  "cun 
truck  c  n  m  -r  up  t  tv.  r.r  cue  f  :w  bushed  task  vehicles  in  its  nr  rch  unit  frr 
mere  e'fily,  e~\ «ci  lly  ii  .  i.  oc  '  to  the  rerr  cf  the  unit.  The  'rigtarl  concept 
provide*.  the  eneny  th-  .  vrtun^ty  to  permit  the  "gun  truck"  to  prss  through  tho 
icill  zone  nfthen  unle-ch  their  fiv  p^r  tn  tho  trailing,  comparatively  helpless 
task  Vehicle',  r'in  lly,  *  control  v.  hide  (rise  a  Juop  v/a  mounted  M-60  machine 
fun)  hs  b  r.  rofinu  ‘  in  tlvi  mrrch  imit  but  it  Ire  been  diroctec*  to  police  the 
column  v  ii.  r  ten  res  -  in  in  .  static  posit!  n  in  tho  unit  r  a  hrd  boon  the  pr-ctico 
proviruvly. 

(fc)  ^V.r.’V.nc*':  i;.e  "Hrr'ened  V-hlclo  Cincopt"  hr  a  boon  medifiod  to  rccowu u 
itself  r.  r.  *,  the  fcticrl  eitu  tl<n  nd  taw  nwber  cf  improvised  hrrdened  vohiclon 
-v-il-ble,  i  well  -s  t<'  enrble  bettor  control,  security  md  reconnnissrnce. 

(c)  :  TIui;  TJrt  <  ther  unite  which  nr*  oogrgod  in  ccnvcy  operetta ne 

in  KW  r  viwv  their  h-rdened  v^hiclo  pclicy  to  an sure  thrt  such  policy  corresponds 
with  the  ?■  ’ific*ti  r  in  the  "H  rdenud  Vuhiclo  Cmc^t*  euccoeefttlly  Uplamontod  by 
the  btn  Trr.r  rt- tirn  ur>  u{>. 

?.  ITiMJ  InVigr-tlon  cf  Y.srets 

(-)  C55e.nv.  TT0W:  Tho  359th  Tr'nr4»orVUon  Cc«prBy(lfcdiMi  Truak-tbnkor)  me 
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detached  from  tho  21*Oth  QH  Battalion  and  assigned  tc  tho  8th  Transportation  Group 
on  1  J-nuary  1?69. 

(b)  SVALUATIOI!:  Tho  addition  of  this  t'.nkor  company  not  only  frve  this  Group 
moro  versatility  but  Ifc  greatly  enhanced  the  Group's  flexibility  arid  rosponsivo- 
noss  to  customer  'omrnd.  If  there  la  r  horvy  dor  add  for  I0l<(oll  tinkers  ir.  tho 
359th  can  now  be  utilised  since  5  ton  trrotors  can  bo  supplied  frca  tho  Grog's 
Medium  Truck  (Cargo)  Companies  to  roplrcc  any  cf  tho  359th's  der.dlinod  tractcrs. 

Ccnversoly,  if  POL  duurrul  ie  light,  tho  3L’9th  tractors  ore  pressed  into  both  shuttlo 
pnd  line  haul  for  the  Mjdium  iruck  (Cargo;  Ccsiprnios. 

(c)  RrSCOhMJdJa.Tr'ft :  Th"T,  support  commands  oxraino  tho  feasibility  of  placing 
all  transpcrtetii  n  com,  rnies  under  -ho  transportation  group  in  its  a  roc  in  order 
to  obtain  vorsrtility#  increased  £!  ..tbility  and  moro  officiont  utilization  of 
tr-nsport/ ti  n  essots. 

3  .ITEM :  Litters  "nd  First  Aid  Containers  in  Gun  Tn>nke_. 

(->)  OPSERY  4' Id! :  l  -h  Transport' ti or.  Group  has  experienced  ambushes  where 
men  hove  boon  v  undod  *  r.>’  had  to  be  evacuated  out  of  the  kill  zone  by  gun  trucks  -n 
order  to  rorch  r  secure  aroa  vhero  das  toff  could  tb  ,n  pick  than  15). 

(b)  IiV*JLUi.TtOI! :  8th  Group  now  roquiros  orch  gun  truck  to  errry  two  litters 
rnd  r  first  rid  container  in  order  chat  the  gun  crow  mry  be  prepared  to  both  rdmin- 
lster  first  rid  md  to  evacuate  cur  wounded  out  of  tho  kill  zone  to  a.  moro  secure 
aroa. 

(c)  FECONMcJ  D/.TIO  I:  That  this  requirement  bo  adopted  throughout  RVH  in  cenvoy 
operation'  . 

C.  TILINiKG  (U) 

ITcW:  Sctvol  Trained  $  Ton  Tractor  Drivers 

(a)  ODimVTIOfc:  Vory  few  of  the  many  5  ten  tractor  driver  roplxements  that 
arrive  rt  this  Group  cro  school  trained  fer  their  Jcb. 

(b)  LO/.TICM*  Much  valuable  timo  that  cculd  bo  spont  fulfilling  operational 
requirement?  is  dovotod  instead  to  training  5  ton  tractor  driver  roplrcomonts  who 
have  never  boon  school  trained  in  that  capacity.  Horocvor,  it  would  probably  im- 
prevo  the  srfoty  factor  if  replacement  driver*  were  schooled  in  haw  to  drive  a.  5 
ton  tractor  rnd  hew  to  pull  a  13  ton  SfcP  prior  to  arrival  in  RVH, 

(e)  OcdGHHalfQ.nOH*  That  CCHARC  institute  a  training  program  to  ensure  that 
replacomonM  for  5  ten  tractor  driver  TOli  positions  nro  school  trained  prior  to 
arrival  in  AVH, 

t,  IHTEUJIOtfCa;  (0) 

ITEM:  Guard  Tcvor  Coordinctos 

(r)  OGSoJlV/.TICIt :  The  SITOC  bos  the  grid  coordinates  of  orch  numbered  guard 
tower  In  Sub-Installation  Brave  posted  in  its  opo  retie  os  bunker, 

-?- 
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(b)  EVALU  TIOWs  Heady  accuse  to  these  grid  coordinates  hrs  provon  invaluable 
in  calling  in  artillery  Tiro  into  the  aro r  Whore  hostile  fire  hrs  been  detected. 
Since  the  guard  tower  number  ern  be  swiftly  trrnsla.tod  into  grid  coordinates,  fire 
direction  rnd  adjustment  rre  rrpid. 

(c)  RECOM-lEl'IDATICN :  That  all  units  have  ready  accoBB  to  the  cccrdinrtos  of 
their  nannod  positi  one  in  order  to  rapidly  provide  accurate  fire  missions  to  both 
artillery  and  gunships. 

E.  LOGISTICS  (U) 

l.IThlM:  Low  Priority  of  Issue 

(?)  OBSERVATION:  Thu  1~  combat  Iosbos  of  various  types  of  mission  essential 
vehicles,  vehiclos  that  have  become  onsurviooabln  duo  to  fair  wear  ;nd  tocr,  and 
accidental  damages  havo  greatly  reduced  the  8th  transportation  Group's  overall 
desired  capability  in  oar  lino  hrv'  aission. 

(b)  EVALUATION:  In  the  overall  operation  of  tho  task  vehicle  fleet  it  i? 
becoming  incroa-ingly  clear  that  the  present  wash  cut  rate  will  Boricusly  hinder 
our  load  carrying-  capability  in  performing  our  lino  haul  mission. 

(c)  •(EC0MM3SIE/.TI0HS: 

1.  That  a  higher  priority  be  placed  on  the  issuing  of  replacement  tail 
vohiclos  to  insure  movement  of  all  types  of  supplies  in  the  canbat  zone. 

2 .  That  wash  cut  criteria  should  bo  established  far  each  specific  typo  of 
vehicle  sc  an  orderly  withdrawal  can  be  made  cf  these  vehicles  and  suitable  replace¬ 
ments  bo  mrdo  available  on  a  t.imoly  basis. 

3.  That  a  nunibe-  of  vehicles  equivalent  to  10|  of  our  overrll  fleet  bo 
held  in  depot  stock  for  combat  losso3  and  ether  emergency  replacements, 

2 . ITEM :  rdsselir ation  of  5  Ton  Truck  Cargo  and  5  Ton  Truck  Tractor . 

(a)  OBSERVATION:  The  multifuol  5  ton  vehicles  have  become  an  increased  main¬ 
tenance  problem  because  of  age,  mileage,  wear  and  tear,  and  other  malfunctions. 

Tide  causes  a  v_ry  high  number  of  multifuels  to  be  washed  out  ct  a  time  vhon  tii.iro 
are  no  Mack  Dio sol  Trucks  in  this  Support  Command  available  as  replacements.  Th e 
8th  Group  has  2 1*0  cf  tho  5  ten  cargo  trucks  authorised  and  97  on  hand,  U2  of  which 
are  multifuols.  In  most  cases  these  multifuel  vohiclos  should  be  returned  for 
rebuild  and/cr  wrshed  out  of  the  system.  Tho  563rd  Transportation  Company,  a.  modium 
truck  unit,  cent  ining  multifuel  $  ton  tractors,  is  operating  at  below  50%  capability 

(b)  i:"'u j, NATION :  To  oliminate  a  serious  maintenance  problem  and  to  get  bettor 
performance  cut  of  a.  task  vohicla,  thoso  multifuols  should  bo  replaced  by  Mack 
Diosel  Triv;ks/Trrctors,  Not  cnly  would  this  standardise  maintenance  stgiport  in  the 
combat  zom  but  also  would  ena.blo  evacuation  of  thoso  vehicles  while  still  rebuild- 
able. 

(c )  P 1  jCCJ'iMEN DATI Ct' :  That  «n  intenaivo  offort  be  made  to  proceed  with  the 
dieselizrtion  program  for  all  vehicles  ongegod  in  combat  service  sqpport. 
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3  .HEM:  Centralized  Trailer  H  lntonrnco  Facility 

(p.)  OBSERVATION  s  Tho  ?r ogre se  mado  slnco  the  last  reporting  period  hrs  >v  o:n 
thrt  tho  Centralized  T.v  ilor  Maintenance  Facility  has  accomplished  were  than  pre¬ 
viously  expoctod.  Thj\,rgh  an  oxpo  client  running  roprir  shop  and  tho  establishm-.  nS; 
of  scheduled  services,  the  overall  tiril^r  dordline  fate  has  been  reduced  to  ?. . , 

(b)  EVALUATION :  At  the  present  time  °.0 %  of  tho  trailers  in  tho  floot  hrvo 
received  their  scheduled  service  through  tho  maintenance  facility.  Consequently, 
it  is  probable  that  tho  deadline  r'-tu  wii?.  bo  ovon  lower  when  all  of  tho  trailer 
fleet  have  received  scheduled  services. 

(c)  RECOfUENL'.TI'jiJ :  Tha.t  consolidated  trailer  maintenance  be  considered  t 
Amy  wide  planning  of  trailer  transfer  operations. 

U.TTEM:  Inspection  Teams 

(a)  OBSERVATION:  Prior  to  the  initiation  of  the  8th  Group  CMMI  and  AG I  Terns, 
unite  being  inspocted  by  higher  headquarters  were  in  iron t  coses  marginal  aid 

some  cases  unsa  ..isf  rcto -rj%  This  was  duo  in  pa.rt  to  the  shortage  of  qualified 
sonnel  ft  company  level. 

(b)  EVALUATION :  Every  unit  of  tha  8th  Group  hns  beon  inspected  either  as  a 
courtesy  or  as  a  Rre-ul’I/om.  As  a  result  of  these  inspections  units  have  roc;  acd 
higher  scores  by  visiting  headquarters  and  the  overall  proficiency,  which  inc.'  v.-..  -, 
supply  accountability,  records  management,  utilization  of  manpower  end  equipment, 
better  living  conditions-,  mess  management  and  maintenance  management,  is  consider¬ 
ably  higher.  Those  ir.ipoctions  have  r.lao  served  as  a.  very  important  tool  in  tho 
training  . C  newly  assignod  personnel  and  establishing  goals  which  are  consist. t/  t 
with  tho  acconplishmontt  of  our  mission. 

(c)  RFROiMfflLATIGH :  That  continual  emphasis  be  planed  by  group  and  battalion 
headquarters  on  skilled  advi  and  inspections  cf  subordinate  units  in  order  to 
insure  that,  high  standards  are  being  maintained* 

F.  ORGANIZATION :  None 

G»  OTHER:  Nono 
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sscnow  in 

Headquarters,  Department  of  Army  Survey  Information 


This  organization  hrs  h"d  no  escape,  evasion  and  sui&’vnl  exporionco  during  t 
reporting  period  or  prior  reporting  period" 
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ae 
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'4U4 

GARLAND  A.  LUCY 
Colonel,  TC 
Commanding 


8-ea  Assistant  Chief  of  Staff  for  Force  Development 
Deportment  of  the  Army 
Washington,  D.  C.  d0310 


2-er  Ct  mrarndor-i n -Chi of 

United  States  Army,  Pacific 
ATTN:  GPOF-OT 
APO  96558 


3-ea  Commanding  Generrl 

Uni tod  States  Arny,  Viotnrm 
ATTN:  AVHGC-DST 

2-ea  Comm";. ding  General 

lat  Logistical  Comnand 
ATTN:  GO-O 
APO  9638U 


2-oa  Commanding  Ganor"l 

US  Ar.Tr  Support  Cemmrnd,  Qui  Nhon 
ATTN:  AVGJ.  QN-OO-H 

2-er  File 
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AVCA  QN-GO-H  (7  Feb  6?)  1st  Ind 

SUBJECT:  Operational  Report  of  the  8th  Transportation  Group  (Motor  Trans¬ 
port)  for  the  Period  Biding  31  January  I960,  RCS  CSFDIU65  (R^l) 

DA,  HEADQUARTERS,  US  ARMY  SUPPORT  COMMAND,  QUI  NHON,  APO  96238  2  *  MAR  1969 

TO:  Commanding  General,  1st  Logistical  Command,  ATTN:  AVCA  GO-O,  APO  96384 

The  Operational  Report  -  Lessons  Learned  for  Quarterly  Period  Biding  31 
January  1969  from  the  8th  Transportation  Group  (MT)  has  been  reviewed  and  is 
considered  adequate  with  the  following  oomments: 

a.  SECTION  1,  paragraph  E5:  Concur.  More  widespread  employment  of  this 
policy  might  improve  guard  post  security  at  other  installations. 

b.  SECTION  2,  paragraph  B1 :  Nonconcur.  The  positioning  of  the  hardened 
vehicles  (gun  trucks)  will  vary  according  to  road  conditions,  number  of  vehicles 
in  the  convoy,  and  numbers  of  hardened  vehioles  available.  The  positioning 

of  the  gun  trucks  does  not  change  the  concept. 

c.  SECTION  2,  paragraph  B2:  Concur.  This  policy  would  also  clarify  a 
number  of  chai ns -o  f -command. 

d.  SECTION  2,  paragraph  B3:  Concur.  Recommend  higher  headquarters 
initiate  action  on  this  matter. 

e.  SECTION  2,  paragraph  C:  Concur.  The  burden  of  training  drivers 
should  not  be  placed  upon  units  in  the  field.  Action  by  higher  headquarters 
is  required. 

f.  SECTION  2,  paragraph  D:  Concur.  Failure  to  have  accurate  coordinates 
of  fixed  positions  readily  available  oould  easily  prove  crucial  in  event  of 
attack. 

g.  SECTION  2,  paragraph  El :  Concur  with  recommendations  (0)  1  and  2. 

A  policy  presently  in  effeot  establishes  higher  priority  for  combat  losses 
and  replacements  for  washouts  when  organisational  shortages  reach  the  critical 
stage.  Nonconcur  with  recommendation  (0)  3  of  paragraph  El.  This  matter  is 
controlled  by  the  Department  of  the  Army,  Distribution  and  Allocation  Committee. 
The  supply  system  is  currently  unable  to  fill  existing  shortages)  due  to  this 
critical  posture,  distribution  is  limited  to  established  authorisations  only. 


// 


AVCA  QR-GO-H  (7  Esb  69) 

SUBJECT:  Operational  Report  of  the  8th  Transportation  Group  (Motor  Trans¬ 
port)  for  the  Period  Ending  31  January  1969*  RCS  CSFOR-65  (RH) 

h.  SECTION  2*  paragraph  E2:  Concur*  The  Made  diesel  truck  has  in¬ 
creased  the  operation el**readjr  rate  of  the  five-ton  truck  fleet* 

i*  SECTION  2*  paragraph  S3  *  Concur*  The  observation  and  evaluation 
aectieno  of  this  paragraph  illustrate  the  potential  value  of  consolidated 
trailer  maintenance  facilities, 

j.  SECTION  2*  paragraph  SI*:  Concur*  The  information  on  inspection 
Improvement  is  correct* 

k.  SECTION  3*  Escape ,  Evasion  and  Survival  information  for  this  re¬ 
porting  period  was  not  required* 

FOR  THE  COMMANDER: 


ISLE:  QNL  2338 


CONFIDENTIAL 


AVCA  GO-KH  (7  Peb  69)  2d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  the  8th  Transportation 

Group  for  Period  Ending  31  January  1969  BCS  CSPOR-65  .  2  4  APR  19R9 

DA,  Headquarters,  let  logistical  Command,  APO  96384 

TO:  Commanding  General,  United  States  Amor,  Vietnam,  ATTH:  AVHQC-DST, 

APO  96375 

1*  The  Operational  Report  -  Lessons  Learned  submitted  by  Headquarters, 

8th  Transportation  Group  for  the  quarterly  period  ending  31  January  1969 
is  forwarded. 

2.  Pertinent  c aments  follow: 

a.  Reference  item  concerning  "hardened  vehicles'*  concept,  section  11, 
page  6,  paragraph  b(l).  Concur  with  paragraph  b,  1st  Indorsement.  The 
concept  of  the  hardened  vehicles  in  convoys  is  not,  and  never  was  an 
issue.  The  observation  points  out  that  variation  and  avoidance  of  patterns 
are  techniques  used  successfully  to  foil  enemy  ambush  plans.  These 
innovations  will  be  submitted  for  publication  in  the  USARV  Transportation 
Newsletter  for  dissemination  to  TC  units  throughout  Vietnam. 

b.  Reference  item  concerning  litters  and  first  aid  containers  in  gun 
trucks,  section  II,  page  7,  paragraph  b(3).  Concur  with  actions  taken  to 
facilitate  evacuation  of  casualties. 

c.  Reference  item  concerning  school  trained  5  ton  tractor  drivers, 
section  II,  page  7,  paragraph  c.  Concur.  Problems  resulting  from  the 
shortage  of  trained  heavy  vehicle  drivers  have  been  reported  to  higher 
headquarters  and  programs  designed  to  bring  relief  are  being  considered 

at  Department  of  the  Army  and  CONARC  level.  Until  this  problem  is  resolved 
and  a  training  program  is  implemented,  training  of  drivers  will  have  to  be 
accomplished  within  RVN, 

d.  Reference  item  concerning  low  priority  of  issue,  section  II,  page  8, 
paragraph  e(l).  Concur  with  paragraph  g,  1st  Indorsement. 

e.  Reference  item  concerning  dieselization  of  5  ton  truck  cargo  and  5 
ton  truck  tractor,  section  II,  page  8,  paragraph  e(2).  Concur.  A  maximvm 
effort  is  being  made  to  dieseliie  primarily  the  5  ton  tractors  in  Qui  Nhon 
Support  Coomand.  The  dieselization  of  5  ton  trucks  is  also  receiving 
maximum  attention,  even  though  the  criticality  of  this  item  Army  wide  makes 
it  difficult  to  fill  all  requisitions  with  diesel  vehicles.  Therefore, 
some  replacements  may  be  either  gas,  multifuel  or  diesel. 
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AVCA  GO-MH  (7  Feb  69)  2d  Ini 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  the  8th  Transportation 

Group  for  Period  Biding  31  January  1969  RCS  CSP0R>65*24  APR  1969 

f.  Reference  its*  concerning  centralised  trailer  Maintenance  facility, 
section  11,  page  9,  paragraph  e(3).  Concur.  Decisions  to  operate 
centralised  trailer  Maintenance  facility  should  be  mdt  based  on  local 
operating  conditions*  This  concept  is  being  used  in  varying  degrees 
throughout  RVN  and  has  proved  successful. 

3.  Concur  with  the  basic  report  as  modified  by  this  indorsement.  The 
report  is  considered  adequate. 

FOR  THE  COMMANDER: 


TEL:  LBN  4839 

LA1IHV  J.  KJSlSSI 

lit,  AGO 

AsBt  Adjutant  General 

CF: 

USASUFCOM,  Qui  Nhon 
8th  Trans  Group 


AVH0C-D6T  (7  Feb  69)  3d  Ind  *8  APR  W6I 

SUBJECT:  Operational  Report  of  the  8th  Transportation  Group  (Motor  Transport) 
for  tho  period  ending  31  January  1969,  RCS  CSFCR-65  (Rl) 

HEADQUARTERS,  UNITED  STATES  AHHT,  VIETNAM,  APO  San  Franeisoo  96375 

TO:  Coaunder  in  Chief,  United  Statee  Any,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned  for 
the  quarterly  period  ending  31  January  1969  trm  Headquarters,  8th  Trans¬ 
portation  Group  (Motor  Transport)  and  eon ours  with  the  report  as  Modified 
by  the  prejedlng  indorsements. 

FGR  THE  CCMIANDER: 


(AWL 

C.  D.  WILSON 
1LT,  AGC 

Assistant  Adjutant  General 

Cy  fuzn: 

8th  Trans  Gp 
1st  Log  Caod 


GPOP-DT  (7  Fib  69)  4th  Iod  (U) 

8UUKT:  Operational  Report  of  HQ,  6th  Iriu  Gp  (Motor  Tranaport)  for 
Porlod  Boding  31  January  1969,  RC8  CSFOt-65  (11) 

HQ,  US  Any,  Pacific,  APO  San  Francisco  96558  Si  MAY  196$ 

TO:  Aaalatant  Chief  of  Staff  for  Force  Development,  Departnant  of  the 
Amy,  Waahlngton,  D.  C.  20310 

Thia  headquartera  haa  evaluated  aubjact  raport  and  forwarding  indoroe- 
nanta  and  concura  in  tha  raport  aa  Indorsed. 


FOR  THI  CdMAMDlR  XI  CHI  IF: 


••  «# 


«  .. 


THIS  REPORT  HAS  BEEN  DELIMITED 
AND  CLEARED  FOR  PUBLIC  RELEASE 
UNDER  LOD  DIRECTIVE  52(30,20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
I  *3  USE  AND  DISCLOSURE, 

DISTRIBUTION  STATEraiT  A 

APPROVED  FOR  PUBLIC  RELEASE; 
DISTRIBUTION  UNLIMITED. 


